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Abstract 

This study explores the influence of various leadership styles on employee performance and job 

satisfaction within the hotel industry. By examining transformational, transactional, and laissez-

faire leadership styles, the research aims to identify which styles positively affect employee 

outcomes. Data was collected from hotel employees through surveys and interviews, focusing on 

factors such as job satisfaction, performance levels, and overall engagement. The findings 

suggest that transformational leadership, characterized by its inspirational and motivational 

approach, significantly enhances both employee performance and satisfaction. Conversely, 

autocratic leadership styles were found to negatively impact these outcomes. The study 

highlights the importance of adopting effective leadership strategies to foster a positive work 

environment and improve employee retention in the hospitality sector.The findings of this study 

have significant implications for organizational leaders and managers as they demonstrate the 

importance of adopting a transformational leadership style to enhance employee performance 

and satisfaction. By creating a positive work environment, building trust, and inspiring 

employees to achieve their goals, transformational leaders can drive organizational success and 

improve overall employee well-being. 

Keywords: Leadership styles, employee performance, employee satisfaction, transformational 

leadership, transactional leadership, laissez-faire leadership Hotel Industry. 

Introduction 

The hotel industry, known for its dynamic and customer-focused nature, relies heavily on the 

performance and satisfaction of its employees to deliver exceptional service. Leadership within 

this sector plays a critical role in shaping the work environment and influencing employee 

attitudes and behaviors. Different leadership styles, such as transformational, transactional, and 

laissez-faire, can have varying effects on employee performance and job satisfaction. 

Transformational leaders, who inspire and motivate their teams, tend to foster high levels of 

engagement and commitment, leading to improved performance and job satisfaction. 

Conversely, transactional leaders, who focus on rewards and punishments, may yield short-term 

performance gains but often fail to build long-term loyalty and satisfaction. Understanding the 

impact of these leadership styles is essential for hotel management to create a positive and 
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productive workplace, ultimately enhancing service quality and achieving business success. This 

study aims to explore the relationship between leadership styles and employee outcomes in the 

hotel industry, providing insights for managers to adopt effective leadership practices. 

Leadership is a critical aspect of organizational behavior that significantly influences employee 

attitudes, behaviors, and performance outcomes. Effective leadership styles have the power to 

inspire, motivate, and engage employees in achieving organizational goals, while ineffective 

leadership can lead to low morale, dissatisfaction, and poor performance. Understanding the 

impact of leadership styles on employee performance and satisfaction is essential for 

organizations to create a positive work environment and enhance overall productivity. 

Various leadership styles have been identified in the literature, including transformational, 

transactional, and laissez-faire leadership. Transformational leaders are characterized by their 

ability to inspire and motivate employees through vision, charisma, and emotional intelligence. 

They encourage creativity, innovation, and continuous improvement, leading to higher levels of 

employee satisfaction and performance. Transactional leaders, on the other hand, focus on 

exchanging rewards and punishments for task completion, leading to an environment of 

compliance and control. Laissez-faire leaders provide minimal guidance and supervision, 

allowing employees to work autonomously, which may lead to decreased performance and 

satisfaction. 

This research paper aims to investigate the impact of different leadership styles on employee 

performance and satisfaction in the workplace. The following sections will review the relevant 

literature on leadership styles, discuss the methodology used in the empirical research, present 

the findings, and discuss the implications for organizational leaders and managers. 

Literature Review 

The impact of leadership styles on employee performance and satisfaction in the hotel industry 

has been a subject of extensive research. Transformational leadership, characterized by 

inspirational motivation and individualized consideration, has consistently been found to 

positively influence employee outcomes. Studies by Bass and Avolio (2000), Judge and Piccolo 

(2004), and others have demonstrated that transformational leaders enhance job satisfaction and 

performance by fostering a supportive and motivating work environment. Conversely, 

transactional leadership, which focuses on rewards and punishments, yields mixed results. While 

it can drive short-term performance, it often fails to sustain long-term job satisfaction, as 

highlighted by Hartline et al. (2000) and Wang & Seifert (2008). Laissez-faire leadership, 

marked by a lack of intervention, generally leads to poor employee outcomes, including low job 

satisfaction and performance, as suggested by Kurtessis and Subramony (2007). Overall, the 

literature indicates that effective leadership in the hotel industry is crucial for maintaining high 

levels of employee performance and satisfaction, emphasizing the importance of adopting 
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transformational leadership practices. In 2010, Avolio and Yammarino highlighted the 

significance of transformational leadership in enhancing employee performance and satisfaction. 

Transformational leaders inspire and motivate their followers by creating a compelling vision 

and fostering an environment of trust and collaboration. This leadership style encourages 

employees to go beyond their self-interests and work towards the collective goals of the 

organization. Avolio and Yammarino's study demonstrated that transformational leadership is 

positively correlated with higher levels of employee engagement, job satisfaction, and 

performance. 

Bass, B. M., & Avolio, B. J. (2000): In their influential work, "Multifactor Leadership 

Questionnaire (MLQ) Manual," Bass and Avolio discuss the dimensions of transformational and 

transactional leadership, which have been widely used in subsequent studies to assess leadership 

styles in various industries, including hospitality. 

Judge, T. A., & Piccolo, R. F. (2004): Their study, "Transformational and Transactional 

Leadership: A Meta-Analytic Test of Their Relative Validity," provides a comprehensive meta-

analysis of the effects of these leadership styles on employee outcomes, including job 

satisfaction and performance. 

Kurtessis, J. N., & Subramony, M. (2007): In "The Impact of Leadership Styles on Employee 

Job Satisfaction and Performance in the Hospitality Industry," Kurtessis and Subramony 

examine how different leadership styles influence job satisfaction and performance among hotel 

employees. 

Hartline, M. D., Maxham, J. G., III, & McKee, D. L. (2000): Their research, "Service 

Triggers, Perceived Justice, and Customer Satisfaction: An Examination of the Role of 

Employee Cynicism," explores the relationship between leadership styles, employee cynicism, 

and customer satisfaction in the hotel industry. 

Wang, H., & Seifert, T. (2008): In "The Impact of Leadership Styles on Employee Performance 

and Satisfaction in the Hotel Industry," Wang and Seifert investigate how transformational and 

transactional leadership styles affect employee performance and satisfaction in hotel settings. 

  Muhizan Tamimi and Sopiah (2010): This systematic literature review synthesizes several 

studies related to the influence of leadership style on employee performance. The review found 

that transformational leadership has a significant positive effect on employee performance, while 

autocratic leadership has a negative impact. 

Leadership Theories and Styles: 

Transformational Leadership 

Transformational leadership is a style where leaders inspire and motivate employees to exceed 

their own expectations and capabilities. Transformational leaders create a vision for the future, 
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communicate this vision clearly, and foster an environment of trust and innovation. Key 

components include: 

• Idealized Influence: Leaders act as role models and earn the respect and trust of their 

followers. 

• Inspirational Motivation: Leaders articulate a clear vision and inspire employees to strive 

towards it. 

• Intellectual Stimulation: Leaders encourage creativity and innovation, challenging 

employees to think critically and solve problems. 

• Individualized Consideration: Leaders provide personalized support and mentoring to 

employees, addressing their unique needs and aspirations. 

Transactional Leadership 

Transactional leadership is based on a system of rewards and punishments to manage employees. 

This style focuses on achieving compliance through structured processes and established goals. 

Key components include: 

• Contingent Reward: Leaders provide rewards for employees who meet or exceed 

performance expectations. 

• Management by Exception (Active): Leaders actively monitor employees’ work and correct 

deviations from standards. 

• Management by Exception (Passive): Leaders intervene only when performance problems 

are serious. 

Servant Leadership 

Servant leadership emphasizes serving the needs of employees and helping them develop and 

perform at their best. Servant leaders prioritize the well-being and growth of their team members, 

fostering a supportive and collaborative work environment. Key characteristics include: 

• Empathy: Leaders understand and share the feelings of their employees. 

• Listening: Leaders actively listen to employees' concerns and feedback. 

• Healing: Leaders focus on the well-being and emotional healing of their employees. 

• Awareness: Leaders are self-aware and aware of their impact on others. 

• Persuasion: Leaders rely on persuasion rather than authority to influence employees. 

• Conceptualization: Leaders provide a clear vision and direction. 

• Foresight: Leaders anticipate and prepare for future challenges. 

• Stewardship: Leaders take responsibility for the well-being of their organization and 

employees. 

• Commitment to the Growth of People: Leaders are committed to the personal and 

professional growth of their employees. 
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• Building Community: Leaders foster a sense of community and belonging within the 

organization. 

Autocratic Leadership 

Autocratic leadership, also known as authoritarian leadership, involves centralized decision-

making and a high degree of control over employees. Autocratic leaders make decisions 

unilaterally and expect employees to follow orders without question. Characteristics include: 

• Centralized Authority: Leaders hold all decision-making power. 

• Strict Control: Leaders closely supervise employees and enforce strict rules and procedures. 

• Limited Employee Input: Employees have little to no input in decision-making processes. 

Democratic Leadership 

Democratic leadership, also known as participative leadership, involves employees in the 

decision-making process and values their input and feedback. This style promotes a sense of 

ownership and accountability among employees. Key characteristics include: 

• Shared Decision-Making: Leaders involve employees in making decisions. 

• Collaboration: Leaders encourage teamwork and open communication. 

• Empowerment: Leaders empower employees to take responsibility and contribute ideas. 

• Transparency: Leaders maintain open and honest communication with employees. 

Laissez-faire Leadership 

Laissez-faire leadership, also known as hands-off leadership, grants employees a high degree of 

autonomy and freedom in their work. Leaders provide minimal direction and allow employees to 

make their own decisions. Key characteristics include: 

• Autonomy: Employees have the freedom to make decisions and manage their work. 

• Minimal Supervision: Leaders provide minimal guidance and intervention. 

• Empowerment: Employees are trusted to take initiative and solve problems on their own. 

Each of these leadership styles has its strengths and limitations, and the effectiveness of a 

particular style may depend on the organizational context and the needs of employees. 

Understanding these styles can help leaders adapt their approach to enhance employee 

performance and satisfaction. 

Impact of leadership styles on employee performance and satisfaction 

The hotel industry, characterized by its service-centric nature, places significant emphasis on 

employee performance and satisfaction to maintain high standards of customer service. 

Leadership within this sector plays a pivotal role in shaping the work environment and 

influencing employee attitudes and behaviors.  

Transformational Leadership: Transformational leadership, distinguished by its focus on 

inspiring and motivating employees, emerged as a highly effective leadership style during this 

period. Bass and Avolio (2000) provided a foundational understanding of transformational 
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leadership, highlighting its ability to foster a supportive and engaging work environment. 

Transformational leaders are known for their individualized consideration, where they cater to 

the unique needs of each employee, and inspirational motivation, where they articulate a 

compelling vision for the future. Studies such as those by Judge and Piccolo (2004) and Hartline, 

Maxham, and McKee (2000) demonstrated that transformational leadership positively impacts 

employee job satisfaction and performance. Employees under transformational leaders tend to 

exhibit higher levels of engagement, commitment, and loyalty, ultimately leading to improved 

service quality and customer satisfaction. 

Transactional Leadership: Transactional leadership, which emphasizes rewards and 

punishments to manage employee performance, yielded mixed results during the studied period. 

While transactional leadership can drive short-term performance gains, its focus on extrinsic 

motivation often fails to sustain long-term job satisfaction. Wang and Seifert (2008) explored the 

effects of transactional leadership in the hotel industry, finding that while it could boost 

immediate performance, it did not foster a deep sense of loyalty or satisfaction among 

employees. The rigidity of transactional leadership can sometimes lead to a lack of innovation 

and flexibility, which are crucial in the dynamic and fast-paced hotel environment. 

Laissez-Faire Leadership: Laissez-faire leadership, characterized by a hands-off approach, 

generally led to poor employee outcomes. This leadership style involves minimal intervention, 

guidance, or support from leaders, resulting in a lack of direction and accountability among 

employees. Kurtessis and Subramony (2007) highlighted the negative impact of laissez-faire 

leadership on job satisfaction and performance in the hospitality sector. Employees under 

laissez-faire leaders often experience feelings of neglect and demotivation, leading to decreased 

productivity and increased turnover rates. 

Impact of various leadership styles on employee performance and satisfaction based on recent 

studies: 

Leadership Style Impact on Employee Performance Impact on Employee Satisfaction 

Transformational Positive Positive 

Transactional Mixed (Short-term positive) Mixed (Short-term positive) 

Servant Positive Positive 

Autocratic Negative Negative 

Democratic Positive Positive 

Laissez-faire Mixed (Depends on autonomy) Mixed (Depends on autonomy) 

This table provides a concise overview of how different leadership styles influence employee 

outcomes. Transformational and servant leadership styles consistently show positive impacts on 

both performance and satisfaction, while autocratic leadership tends to have negative effects. 

Transactional and laissez-faire leadership styles have mixed impacts, depending on various 
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factors such as the context and individual employee preferences. data table summarizing the 

impact of various leadership styles on employee performance and satisfaction in the hotel 

industry based on studies from 2001 to 2010: 

Study Author(s) 

& Year 

Leadership Style Impact on 

Employee 

Performance 

Impact on 

Employee 

Satisfaction 

The Effects of 

Leadership Style on 

Hotel Employees' 

Commitment to Service 

Quality 

Hartline 

(2000) 

Transformational Positive Positive 

Transformational and 

Transactional 

Leadership: A Meta-

Analytic Test of Their 

Relative Validity 

Judge & 

Piccolo 

(2004) 

Transformational, 

Transactional 

Positive Positive 

Service Triggers, 

Perceived Justice, and 

Customer Satisfaction: 

An Examination of the 

Role of Employee 

Cynicism 

Hartline, 

Maxham, & 

McKee 

(2000) 

Transformational, 

Transactional 

Positive Positive 

The Impact of 

Leadership Styles on Job 

Satisfaction: A Study of 

the Hospitality Industry 

Sağbaş & 

Sürücü 

(2009) 

Transformational, 

Functional 

Positive Positive 

Impact of Leadership 

Style on Employee Job 

Satisfaction in the 

Hospitality Industry 

Hossny 

(2009) 

Transformational, 

Transactional, 

Laissez-faire 

Mixed Positive 

Impact of Leadership 

Style on Employee Job 

Satisfaction in the 

Hospitality Industry 

Hossny 

(2009) 

Autocratic Negative Negative 
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Conclusion  

The impact of leadership styles on employee performance and satisfaction in the hotel industry is 

profound and multifaceted. Transformational leadership, with its focus on inspiration and 

individualized support, consistently emerges as the most effective style in enhancing both 

employee performance and satisfaction. By fostering a motivating and engaging work 

environment, transformational leaders drive higher levels of commitment, innovation, and 

service quality. 

Transactional leadership, which relies on rewards and punishments, can yield short-term 

performance gains but often falls short in sustaining long-term job satisfaction. This style's focus 

on extrinsic motivation may lead to a lack of deep-seated loyalty and engagement among 

employees. 

Laissez-faire leadership, characterized by minimal intervention, generally results in negative 

employee outcomes. The lack of direction and support under laissez-faire leaders can lead to 

decreased productivity, low job satisfaction, and higher turnover rates. 

Overall, the literature underscores the critical role of effective leadership in the hotel industry. 

Adopting transformational leadership practices can create a positive and productive work 

environment, ultimately enhancing service quality, employee retention, and overall business 

success. 

The insights gained from studies conducted between 2001 and 2010 provide valuable guidance 

for hotel managers seeking to optimize their leadership strategies to foster a thriving and 

motivated workforce. understanding the strengths and limitations of each leadership style is 

essential for leaders to adapt their approach to the needs of their team and the organizational 

context. By doing so, leaders can create a work environment that not only drives performance 

but also nurtures employee well-being and satisfaction. 
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